
Assess AI Readiness
Review your infrastructure, data availability, and skill
sets. Identify the resources, technology, and expertise
needed to successfully implement AI

Establish a Budget

Set a clear budget to manage AI development costs and
avoid unexpected expenses. Proper planning ensures
resources are used efficiently and aligns with your
objectives.

Form a Governance Committee

Assemble a leadership team to oversee the initiative, track
progress, manage costs, ensure compliance with legal and
ethical standards, and establish risk mitigation strategies.

Clearly outline your goals for AI, such as automating
tasks, extracting insights from data, enhancing
customer interactions, or improving decision-making.

Define Objectives

Ensure your AI initiatives adhere to data privacy laws and
regulations. Regularly evaluate the ethical implications of
your AI usage to maintain trust and accountability.

Stay Compliant and Ethical

Collect, clean, and organize data for AI models. High-
quality data is essential, as it directly influences the
performance and accuracy of your AI solutions. Ensure
your data sources are compliant and Ethical (#12).

Prepare Your Data

Equip your staff with AI skills through training and/or hiring
specialists like data scientists and AI analysts based on the
scale of your needs. Consider consulting firms to address
skill gaps and support your AI needs effectively.

Train and Build Your Team

Based on pilot results, extend the AI solution to other
departments or processes. Leverage insights to refine and
optimize future implementations for broader impact.

Scale and Expand

Align your objectives with the right approach—developing
in-house or partnering with vendors. For SMBs, starting
with off-the-shelf AI tools is often cost-effective and less
complex than developing bespoke solutions.

Choose the Right AI Solutions

Begin with a small, impactful project to test your AI initiative.
A pilot helps identify practical challenges, showcase results,
and evaluate benefits with minimal initial investment.

Develop a Pilot Program

Deploy your AI solution, ensuring seamless integration
with existing systems. Focus on user-friendly interfaces
to encourage adoption and ease of use among your team.

Implementation

Continuously track system performance to ensure it meets
objectives. Regularly assess outcomes, compare them to your
goals, and adjust strategies as necessary for optimal results.

Monitor and Evaluate

Launching an AI initiative in an SMB can transform efficiency, cut costs, and enhance
customer experience. Here's a concise step-by-step guide to get started:
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